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ABOUT US
The Hub HR Consultancy was established to 
provide professional HR consultancy and services to 
organizations of all sizes and their unique needs.

• We provide support and expertise to complement 
existing HR staff.
• We take time to understand your business, staff and 
needs, then we recommend solutions accordingly 
working together with your team.
• We are committed to meet the needs of our clients in 
a timely and cost effective manner.
• Our values make us a competent and effective 
resource for your organization.
• We play a prominent role in the development of 
effective leadership.
• In simple, we help top management to achieve 
organizational goals..
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OUR VISION
To become an international leading Human 

Capital consulting firm by breaking barriers to 
transform culture.

OUR MISSION
To help our clients transform todays challenges 

into tomorrow’s successes and to develop strategic 
and long-term partnerships. We are committed to 
maintain uncompromised principles and create 

value to all our stakeholders.
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BUSINESS VALUES

We embrace and uphold 
high standards of personal 
and professional ethics, 
honesty and trust.

We fulfill our commitments 
to our clients, partners 
and stakeholders with 
clear communication and 
understanding.

We are committed to all our 
stakeholders, that we will 
achieve what is required.

We work as a team and 
we share knowledge for 
continuous improvement, 
learning and in novation.

We welcome diversity and 
differences of opinions with 
respect, civility and fairness.

INTEGRITY

RESPONSIBILITY

COMMITMENT

COLLABORATION

RESPECT
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OUR SERVICES

STRATEGY DEVELOPMENT
• Culture and Change Management Strategists- culture 
can either be built or it can build itself over time if people 
fail to pay attention to culture. Think of your company’s 
vision, mission and values and use them as pillars for your 
organizational culture. Building and re-building culture 
is not an HR job only, each and every team member is 
accountable. 
• Change is not an easy subject, often times teams 
resist change yet it is inevitable. The purpose of change 
management is to implement strategies for effective 
change, controlling change and helping people to 
effectively adapt to change.
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TRAINING
• Customer care and sales training
• Communication and behaviour skills
• Public Relations
• Personal and brand image management
• Time management
• Business, social and personal etiquette
• Workplace hygiene
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DOCUMENTATION AND POLICY FORMULATION.
• Formulate effective policies according to 
organizational structure.
• Skills gap analysis
• Job evaluation, job analysis, job descriptions and job 
specifications.
• Contracts of employment

MENTORSHIP
• Motivate, inspire and transform mindsets.
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CONTACT US

 8th floor Pegasus House, 
 52-54 Samora Michael Ave, CBD
 0714575805
 info@thehubconsultancy.co.zw |     
 winningstrategy.2020@gmail.com
 www.thehubconsultancy.co.zw
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